& Improvement Manager
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Paul Carroll MA, MBA
Corporate Performance

Dundee City Council is the ‘unitary’ local government for the city.
Health and Police are separate organizations and cover a wider
region (Tayside). The Scottish Government is a devolved
executive and parliament within the UK

Dundee has a population of 142,000 and is a compact city on the
east coast of Scotland.
The Dundee Partnership is made up of the leaders of all the

public, private and community based organizations in the city. It
has a vision for the City and plans to achieve it.

Dundee Partnership

The role of the Dundee Partnership in taking the
city forward

The role of the Single Outcome Agreement as a
means of ensuring quality outcomes

Dundee as a Learning City

Local Partnerships: The Community Based Adult
Learning Partnership and its activities.
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The role of the Dundee Partnership in
taking the city forward

Social Capital

Making Democracy Work: Civic Traditions in Modern Italy (ISBN
0691078890) is a 1993 book written by Robert Putnam (with Robert Leonardi
and Raffaella Y. Nanetti). Published by Princeton University Press, the book's
central thesis is that social capital is key to high institutional performance and
the maintenance of democracy. The authors studied the performance of
twenty regional Italian governments since 1970, which were similar
institutions but differed in their social, economic and cultural context. They
found that regional government performed best, holding other factors
constant, where there were strong traditions of civic engagement.




The aims of Community Planning in
Scotland

making sure people and communities are genuinely engaged
in the decisions made on public services which affect them

a commitment from organisations to work together, not
apart, in providing better public services

Community Planning is an over-arching partnership
framework

Community Planning connects national priorities and those at
regional, local and neighbourhood levels

- Local Government Scotland Act 2003
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Dundee Partnership Induction Briefing 2011

The Dundee Partnership

Leads Community Planning
A long, strong tradition
Vision and Principles

An Inclusive Partnership

K
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Dundee Partnership Induction Briefing 2011

Statutory Partners Supporting Partners
Dundee City Council Dundee Voluntary Action
Tayside Police Chamber of Commerce
Tayside Fire and Rescue Dundee College
NHS Tayside University of Dundee
Scottish Enterprise University of Abertay
Skills Development Scotland Tayside Community Justice
TACTRAN Authority

Dundee Partnership Induction Briefing 2011

Dundee o Wide membership Y
. Strategic Direction
Partnership e Workshop format * i
Forum e Cross-cutting issues * Awareness Raising
Dundee o Strategy & Scrutiny ¢ Inter-agency co-operation
Partnership o Senior level commitment e SOA responsibility
Management ¢ Policy/Priorities/Resources
Group
A
Dundee ¢ Implementation focus o Rationalisation
Partnership o Officer group e Performance Reporting
Co-ordinating o Co-ordination of themes
Group

N7
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VISION

Through our Partnership, Dundee:

« will be a vibrant and attractive city with an excellent
guality of life where people choose to live, learn, work
and visit;

« Will offer real choice and opportunity in a city that has
tackled the root causes of social and economic
exclusion, creating a community which is healthy, safe,
confident, educated and empowered,;

« Will have a strong and sustainable city economy that
will provide jobs for the people of Dundee, retain more of
the universities’ graduates and make the city a magnet
for new talent.

¥
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Strategic Themes Cross-Cutting Themes

« Work and Enterprise « Community Involvement

* Learning & Culture » Equality & Diversity

« Children & Young People » Alcohol & Drug Partnership

* Health & Wellbeing » Social Enterprise

«  Community Safety « Strategic Housing

« Building Stronger Regeneration
Communities * Monitoring & Evaluation

* Dundee Environment « Efficiency & Improvement

¥
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Strategic
Theme Groups

Dundee
Partnership

Local Community

Cross-Cutting
Issue Groups

Communities

Planning
Partnerships

Agencies & Service
Departments

Nyt
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National Outcomes

Dundee Outcomes

W live in 3 Scotland that is the most sttiactive
phace for doing business in Eunops

Wie realise our Bull economic poterntial with
ot and bettes employment opporuntes for
o people

W are better educated, more skilled and more
succasatul renowned for o reseanc h and
inmowation.

Ohur yo =ople are successul learess,
e e b

and responsibile citizens.

Our chilldren have the best stan in life and are
ready 10 sucosed

W live longes healthies s

Wi have tackled the significant imequal itkes in
Scottish sockety.

Vs have inpeoweed the life chances foe childn,
youneg prople ancd Lamilies at sk

W lrve oun lives safe from crimve, disordes and
danges.

W live in well-desgned artanable places
e we are abbe o access the smen itk and
i we nesd

Wee have Shiong, resilient and supgitive
COmmUINITes wivere peopie take responsibility fod
their own actions and how they sffect others.

Wi varluse andd enjoy our built and natursl
ermitonment and protect it and snhance it for
future generaticons.

W take pride in a strong, fair and indusie
natonal identity

W pechuce the bocal and global envionmental
impact of our consum ption and production.

O public sevvioss are high quality, continually
P L et ancd pespo o bocal
people’s nesds.

1. Do will bes 5 i egiorl cemtie with betie job
d s fox

o peophe

2 Own peophke will be better aducated and skilled
within & knnow ke sconormy renowned fod
research, nnovation and cultue

3. O chibdren will be safle, nuntumed, healtiy,
achieving, active, respected, esponsible and
i luded

4 Ouw peeopbe will sxperience fewss health
irwqualities

5 O people will have improved physical and
merital well basing

& Our people will receive effective care when
they nesed it

7. Oww commmmunities will be safe and fesl safe
B Our pacpbe will sxger isnce bewer s il
1=

@ Own peophe will live in sabbe attractive and
propulan temighibou by

10, O precrpbe will hanve high quality and
accessible kocal services and facilities

11 Dundes will have 3 L

and snionmental justios

TACTRAN

Strategic Cross-Cutting Dunde. Core Delivery
Themaes Themes Partnership Partners
- Lo<al Community
Work and Ent Cormmunity e
ook e pewEi T Plannung Partnershaps
Shillls Developrment
Leauning and Culture Scotland
Equality
.
Dunches
Partnership i
Foam NHS Tayside
Meohol &
Dwug Pa P
Diunches C ity Coun
Health and Wellbeing Dunches
Socal :.nﬂn-nrup | | Tayside Police
i Group
Duncles Voluntary
Strategic Housing
Rageneration Dunches Scottish Entedprise
_llrwmn-n! Dundes
™ "
Evahaation —( University of Aberay
et College
Efficiency &
g Chamber of
Coamimeice

L

DUNDEE"

PARTNERSHIP




Dundee Partnership Induction Briefing 2011

Dundee Strategic Priorities

« Jobs & Employability

« Children & Young People

* Inequalities

* Physical & Mental Well-being

LOCAL COMMUNITY PLANNING AND REGENERATION
FORUMS IN DUNDEE

JOHN HOSIE
COMMUNITY REGENERATION AND HEALTH MANAGER

).
=

DUNDEE

PARTNERSHIP




Local Community Planning

Strathmartine
Lochee

West End
Coldside
Maryfield
North East
East End

The Ferry

Area l
Area 2
Area 3
Area 4
Area 5
Area 6
Area 7/
Area 8

Community Regeneration Areas & DCC Wards

R CHANGING

Tayuade P
9 Coiahitan Street, Dutedin, DO 308

Reproduted by pemission of Oronance Survey on benall of HIASO. © Crown Copyright and database ngnt 201
All Rights Reserved. Ordnance Survey Licence number 100023271

Crgrater Wan Comeay Lagarinene iy Lecwsprent




LOCAL COMMUNITY PLANNING PARTNERSHIPS/
COMMUNITY REGENERATION FORUM LINKS

LOCAL COMMUNITY Representation REGENERATION FORUMS
PLANNING PARTNERSHIP
Community Resource Allocation
Engagement/Capacity
Building. .
J Identification of Local Community Environmental
Local Community Planning Priorities Improvements.
Planning.
Youth Diversion.
+ Strategic

Links/consultation. . . .
Dialogue over Funding Allocations

Small Grants.

Integrated Service
Delivery.

Resource Allocation. Project Developments

A/
AVA A4

LOCAL COMMUNITY PLANNING PARTNERSHIPS MEMBERSHIP

* Chair — Drawn from Dundee City Council Management Team
* All elected members from each multi-member ward
Representation from the following Dundee City Council Departments:

* Leisure and Communities, Social Work, Housing, Education, Waste
Management, Environmental Health, City Development

Representation from partner agencies and/or partnerships as follows:

+ Tayside Police, Tayside Fire & Rescue, NHS Community Health
Partnership, Voluntary Sector, Dundee Partnership Theme Groups (where
appropriate)

+ Six Community Representatives (three drawn from Area Regeneration
Forum)
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The role of the Single Outcome
Agreement as a means of ensuring
guality outcomes

Dundee Partnership Induction Briefing 2011

SINGLE OUTCOME AGREEMENTS

The means by which Partnerships agree their
strategic priorities for their local area and express
those priorities as outcomes to be delivered by
the partners either individually or jointly




Dundee Partnership Induction Briefing 2011

SINGLE OUTCOME AGREEMENTS — GUIDANCE

“ Our guiding principle in this change process

is that, both nationally and locally, we should be clear
about the outcomes which our communities need and
then review and align our arrangements to ensure that
they are fit for purpose to support the delivery of those
outcomes.”

Dundee Partnership Induction Briefing 2011

DELIVERING THE DUNDEE SOA

» Performance Management Model adopted
 Fit for Purpose review of Theme Groups

» Reporting to DP Management Group

* Further indicator development

» Outcome Delivery Plans leading to new Dundee Community
Plan




Relevant Example

« DUNDEE OUTCOME 2:"Our people will
be better educated and skilled within a
knowledge economy renowned for
research, innovation and culture".

* National Outcome 3:We are better
educated, more skilled and more
successful, renowned for our research and
Innovation.

From the SOA annual report 2011

Introduction

The Learning and Culture Strategic Theme group helps to maintain
Dundee's reputation as a "City of Learning” and as a cultural leader. It
brings together key partners to develop, promote and plan learning and
cultural o;ljlportunities aimed at creating an inclusive city with opportunities
open to all.

Indicators
Ref 2.1 Knowledge economy sector jobs.
Ref 2.2 % of working age population with NVQ level 1 (or equivalent)
or above qualification.
Ref 2.3 Number of people with severe literacy and numeracy
problems attending provision.
g;fAZA % of those attending literacy and numeracy provision from
S.

Further information on these indicators can be accessed from the Dundee
Partnershipwebsite:htip://www.dundeepartnership.co.uk/sites/default/files/In
dicator%20Metadata®%20Report.pdf




2.1Knowledge economy sector

Historic Trend

30,000
—@— SOA Period
= = Target: 23,400
27,500
22,500
20,000 ‘ ‘ ‘ ‘
2007 2008 2009 2010 2011
Commentary

This indicator has been used since the start of the SOA 2008 process. Within the wider context of
overall job losses, the share of knowledge sector jobs in the Dundee economy rose. Absolute
numbers fell marginally from 24,548 (July 2007 data) reported in March 2008 to 23,932 (July 2010
data) reported in 2011. However, performance surpassed the 2010/11 progress target of 23,400
whilst the percentage share of jobs in the economy that are knowledge related rose from 29.3% to
30.6%.

% of working age population with NVQ level 1
(or equivalent) or above qualification

95% —e— SOA Period
90% == =Target: 80.3%

85%

80%——________:74.
o— —O--

75%

70%

65% \ \ \
2008 2009 2010 2011

Commentary

This indicator has been used since the start of the SOA 2008 process. Since the SOA was published, the Office for
National Statistics have adjusted the working age population definition to reflect changes in the pension age of women.
The baseline figure (2008) in the above table is therefore slightly different to the figure in the published SOA. i.e. 77.4%
as opposed to 77.8%. Allowing for this change in methodology the published target figure of 80.3% would be adjusted
downwards to 79.9%. The percentage of persons qualified to NVQ Level 1 or above rose from a baseline of 77.4% in
2008 to 81.7% in 2011, surpassing the adjusted target of 79.9% and the original published progress target of 80.3%.




Number of people with severe literacy and
numeracy problems attending provision

Historic Trend
—@— SOA Period
1,900 = = Target: 1,800

2,000

1,800 _— =

1,700

1,600

1,500

Commentary

2006 2007 2008 2009 2010 2011

This indicator has been used since the start of the SOA 2008 process. The variation of this trend over time is
reflective of the changed level of investment that has been put into this area of work. The initial period saw an
increase in the financial investment in this area of work. However, a reduction in levels of funding and a reduced
number of partner providers saw a drop in places available up until the period 2010/11. Demand continued to
increase beyond the places available. To address this demand additional staff training and models of working, which
involved building capacity in other organisations to deliver literacy support and more group support, were put in place

and the number of learners able to access provision has increased.

% of those attending literacy and numeracy
provision from CRAs

70%
65%
60%

55Y == m— m— e ——— — =

50% ¢

45%
40% \

—@— SOA Period
== = Target: 55%

2008 2009

Commentary

2010 2011

This indicator has been used since the start of the SOA 2008 process. The Scottish Survey of Adult
Literacy, published July 2010, finds that the distribution of low literacy skills mirrors the distribution of
poverty in communities. Therefore, whilst models of working have been implemented and are
successfully increasing learner numbers, there is a need to address the provision available in local
communities. The targeting of learners from CRAs and more community based provision has been

included in the "Literacies Strategic Action Plan 2012-2014".
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Dundee as a Learning City

Intelligent Community

Noted child psychologist Jean Piaget
describes intelligence as

11 “an organism's ability to adapt and
prosper in an ever-changing
environment”

Similarly intelligent communities and
Intelligent nations will be those that foster
Innovation and thrive in environments that

embrace change as a positive cultural force.
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Adapting the city economy

Central Waterfront Project
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Adapting to social challenges

Tackling Inequalities

Dundee as a Learning City

Percentage

University
30%

@ University
m College

College
70%

Example of breakdown of students by postcode based on Stobswell,Hilltown,
Fairmuir postcodes.
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eepupiiate  Dundee: Learning City event 10 Nov

Join the Go 2009

Dundee Email List :
= SafeSubseribes This Go Dundee event took place on Tuesday 10th November 2009 at the Apex Hotel, Dundee and Centre for Confidence
T e was attended by over 100 people. DCA,
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One City, Many Discoveries
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The Smart21 Communities of 2010
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The 2010 Smart21 - listed below in alphabetical order - highlights communities from 13 nations and includes 10 that appeared

on last year’s list. One community, Dundee, Scotland, returned to the list after a one-year absence. D u ndee was na med

tO the ICF’S TOp Seven I|St in bOth 2007 and 2008 One American state, Virginia, contributed

three communities to the list. There were one Chinese and two Australian communities on the list, as well as three from Canada, which has
had more communities named by ICF than any other nation.
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Dundee Named As Britain's Brainiest City

Jan 17 2008 + Comments
DUNDEE is one of the brainiest places in the world, say experts. * Z ::_l gE=t Urp 10 20Mb FIBRE OPTIC
- I 1
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echnology experts as part of an awards scheme honouring jo
creation and economic development. FOR THE FIRST 3 MONTHS
Intelligent Community Forum's shortlist of finalists, unveiled
yesterday in Hawaii, also includes cities from South Korea, Estonia, How do you rate this
Canada and the US. story?
Dundee, which has two universities, a host of groundbreaking small ﬁ i} ﬁ ﬁ {“\f

businesses and is home to The Beano and The Dandy, has reached
the final seven of the prestigious contest twice in a row. It is the

only place in the UK to make it to the shortlist stage. Phone Line open
An ICF spukesman sa|d' "Thls Former |ndustnal centre known fcr jute, dundee, intelligent & find 2 new job until 10pm Da“y
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Dundee

Scotland, UK

orum: Events - Awards - Top Seven - By Year - Microsoft Internet Explorer

Favorites €9 | [
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Intelllgent
Community
of the Year
Dedicatad to economic growth in the broadband economy for communities large and smali
Intelligent Community Forum ICF e News Research Senvices Subscribe Home Login

Top Seven
Top Seven By Year

The Top Seven Intelligent Communities of the Year provide role models for the world's best practices in

creating competitive local economies and vibrant societies in today's hyper- competltwe grohal economy,
which broadband communications is increasingly linking into a dynamic whole. In the ®
economy,” adaptability outweighs legacy, skills rather than resources are the keys to lhe futurE. and
innovation, not location, creates a competitive advantage. Click on the links below to leam more about
each community.
2008 Country
Dundee, Scotland United Kingdom
il i Canada
Gangnam District, Seoul South Korea
North hi United States
Tallinn Estonia
Waestch r, Ne rk United States
Winston-Salem, North Carolina United States
ownload T ven Inteligent Communities of 2008 (POF)
Visit the ICF Blog for news and opinion on the Top Seven selection




Intelligent Community

MARKETING
DIGITAL DEMOCRACY
INNOVATION
KNOWLEDGE-BASED WORKFORCE

The e-Service

DATA SHARING FOR JOINED UP SERVICES

The corporate information infrastructure comprises
of a Citizen Account, Address Gazetteer, GIS and
a smartcard.

It took three years to cleanse the matched data
Between the various large existing data systems.

Examples of “you don’t need to tell the Council
what it already knows”

Parents on low incomes get automatic

free school meals and grants for their children
without having to request it. Disabled people
can get added services

without having to prove their disability again.




Smart collaboration

E Service knowledge workforce

1 in 4 of the adult
population in Dundee is
engaged in education

7,000 employees in life
science sector

3,000 in digital games /
media sector

600 in R & D activity




Raising attainment
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.! . HOME BLOG FESTIVAL » FINALE UNCOMFERENCE GALLERY » CONTACT

FESTIVAL

Home

LATEST TWEETS

Anima Boutique
* Utah Saints Setto Light Up the Reading
Rooms!
* Geotaching Competition
|'am Lawhilll (The Making of...)
NEoN is a seven-day intemational digital arts festival based in Dundee featuring moving image, performance, " NEoN interview —no 3

music and technology driven arts

NEoN exchanges knowledge s such as new business models, digital developments and latest

art, digital media and gaming can come together to explore PAGES

production te

new collaborations and open up new and exc
* Blog
Contact
Festival
Archive

DUNDEE*

PARTNERSHIP

Local Partnerships: The Community Based
Adult Learning Partnership and its activities.




£ o iﬂ

dl B0l BN

learning in the community...

www.discoverlearning.org

Community Based Adult Learning Partnership

Qualifications at entry

5% o9,
2% 0%

15%

Not stated @ City & Guilds 0 Degree level 0 HNC HND m No quals




Community Based Adult Learning Partnership

Key Areas of Progress 2010-2011

1881 721
Adults received support People received
with literacy and numeracy Adult Guidance

666 1761
People increased their People took part in Community
English Language Skills Based Adult Learning

126 333
People took up College and Young adults aged 16-24
University partnership received literacy support

courses

Community Based Adult Learning Partnership

89% of learners reported that participation in Adult Learning assisted them to
become more confident.




Community Based Adult Learning Partnership

Learners Comments

More confident going places
meeting new people. | don’t
feel so isolated.

It has helped me to get
on with my life. | can

read a lot better

I It has helped me get
qualifications, | never
thought that would happen

| am now working and
loving it.

DUNDE E"v

ONE CITY, MANY DISCOVERIES




